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Bridge is one of the top consulting service
providing firms in Oman. We are known for our
expertise, experience and local knowledge,

balanced by an international experience.

Our Consultants bring in best practice
references through their rich experience &

take care to propose implementable solutions

suiting your requirements




We have carried out 300+

consulting assignments  for

about 100+ clients across the
industry sectors and from
small to medium and large

enterprises

Business Domains

INTERNAL AUDIT & RISK ADVISORY

Internal Audit | Process Audit | IT Audit | Risk Assessment | Control
Evaluation | Regulatory Compliance

CORPORATE ADVISORY SERVICES

Business Valuation | Due Diligence | M&A Advisory | Transaction Support
| Investment & Exit Strategy

STRATEGY CONSULTING

Organizational Re-structuring | Visioning | Governance | Risk
Management | Rehabilitation Studies

PROJECT CONSULTANCY
Market Study | Feasibility Studies | Financial Modeling | Business Plan

PERFORMANCE CONSULTING
Performance Improvement | Cost Reduction | Business Transformation |
Process Redesign / Re-engineering | Policies & Procedures | Six Sigma &

Lean | Productivity Improvement Studies | Supply Chain Consulting
(Procurement, Inventory & Vendor Management)

ISO CONSULTANCY

I1SO 9000 Quality Management System | ISO 14000 Environmental
Management System | ISO 2200 Food Safety Management System | ISO
45000 Health & Safety Management Series | 1SO 50000 Energy
Management system | 1SO 55000 Asset Management System

HR CONSULTING

Job Evaluation | Grade Fixation | Succession Planning | HR Manual &
Employee handbook | Competence Mapping | Organizational Climate
Survey | Employee Engagement Survey | HR Audits | Recruitment

IT CONSULTING

IT Strategy & Policies | System Analysis | ERP evaluation and selection |
Post implementation Review | 1ISO 27001 ISMS | IT Security Assessment
(VA-PT) | BCP/DRP Services | IT outsourcing

CORPORATE TRAINING

Finance & Audit Training | Soft Skills & HR Training | Project Management
& Business Focused Training | Coaching & Mentoring



BRIDGE OMAN OFFICE

401, Muscat International Center
CONSULTING PO Box 1402, PC 112
Sultanate Of Oman

Phone : +968 2209 7082
Email : info@bridgeoman.com

AMARJEET MAJUMDAR
MANAGING PARTNER

Mobile: +968 9935 8152

www.bridgeoman.com



